
THE PRINCIPLES OF 
PRIVATE EQUITY

The Executive's Guide to Landing a Role in PE

Private Equity vs Public Boards:
What is the true difference?

When compared to private equity firms, public company boards face a far
more complex and demanding environment because they must manage a
larger number of shareholders (and stakeholders) with varying interests and
expectations while also being constantly scrutinized by the market. Given their
regulatory interface and diverse shareholders, compliance and risk
management are often the primary concerns.

Because the board is so focused on compliance and risk management, there
may be less time and resources available for strategy creation and execution.
This may cause organizations to become more conservative in terms of
strategic and investment decision-making, ultimately demanding a short-term
approach.

Private Equity backed boards have a considerably more straightforward
operational and value generation focus due to concentrated ownership and
fewer regulatory obligations. Because its stock is concentrated in the hands of
management and the PE firm, the PE-backed board benefits from a powerful
alignment of incentives, expectations, and engagement to develop wealth
during a five- to seven-year investment window.

The board is also exempt from the capital market regulations and
transparency requirements that come with being a publicly-traded
corporation. Highly competent boards with access to enormous pools of CEO
talent arise from growing experience-building boards, aiding management
teams, and assessing and valuing businesses.
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What characteristics best
make up a great Private
Equity CEOs?

Private Equity
CEO Candidates

“Jack be nimble, Jack be quick.”
The time constraints of the PE
environment put pressure on
stakeholders to replace the CEO
much sooner if there are
performance issues. Board
members and recruiters would be
wise to side with the candidate
who both tolerates and thrives on
immediacy.

A Jack-of-all-trades skill set
She or he is the chief cook, bottle
washer, CEO, COO, Chief "Lending"
Officer, and, given the scarcity of
administrative assistants, may
even have a trip to Staples on the
agenda.

MYTH:
You've Had to Already Done It
43% of board directors are in their first Private Equity engagement
48% of Private Equity CEOs are in their first CEO position

Getting started on your career as a Board Director or CEO does
not require the experience you might think. A good portion of
those in board positions are serving their very first term. 



Why Become a
Board Member?

2
Emotional Gratification
Sitting on a board, or multiple boards,
allows you to stray from your day-to-
day routine and immerse yourself in a
new team's agenda and decision
making process.

“When I come back from a one day out of
town board meeting, I'm refreshed, I'm
rejuvenated and I probably picked up a
couple of things, which I can take back to
my own company. So all over these years,
the companies where I've been employed
have applauded the fact that I've had an
interest in doing outside board work.” 
Mike Lorelli, CEO, Director & Board Coach 

Not only does sitting on a Board develop
your own expertise and skills, but it can
allow you to better your current
company as well. So what are the two
main reasons people seek board
positions?

1
Life Stage Management
Being a member of multiple boards
allows you to add additional income to
your typical day job W-2s. The more
boards you sit on, the greater your
chances of the luxury of no longer
needing your day job to maintain your
lifestyle.
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Getting Started

1. Get Yourself Credentialed
Enroll yourself in a program from organizations
like the National Association of Corporate
Directors, NACD, or the American College of
Corporate Directors, ACCD

2. Become Board Sticky
Ensure that your messaging remains consistent
and specific to board positions. This includes
your resume, LinkedIn profile, your bio, etc.

3. Go to the Market
Letting others know that you are interested in a
board seat will increase your odds of being
referred for the postition when the opportunity
presents itself. 

4. Skills Map Exercise in Interviews
Identify the skills you have and the skills you
know the company desires. Creating a roadmap
of where you fall on this list will allow you to
stand out from the competition. 



There are three basic strategies for getting discovered by private
equity firms: market yourself, be found, and start at a service firm.
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After a quiet explosion
of PE, there are now over
16,800 private equity
portfolio companies as
opposed to just 3,600
public companies.

FAST FACT

Getting Noticed
How to ensure you are considered for open positions

To properly market yourself means that you are telling them exactly
what you can bring to the table and why they need it. Ordering your
list of skills, starting with the ones you are most confident in, and really
honing in on the top items allows you to create a personal brand for
yourself. Rather than coming to the table saying you can do all the
things when needed, promote yourself as being an expert in a few
select skills that you know the organization desires.

When it comes to being found, this is all about your LinkedIn profile. 
50% of private equity board candidates are found on LinkedIn, and 
once LinkedIn seems to have been exhausted by the organization 
itself, they turn to a search firm. And what does the search firm do 
first? Look through LinkedIn profiles. Whether they found you on 
LinkedIn or got your name from someone else within their network, 
they will surely look to your LinkedIn profile to kickstart their search. 

Lastly, starting with a service firm. Working with service firms allows
you to get your name out and gains you traction within a wide range
of networks. Putting in just a few hours will increase your chances of
coming up when private equity firms are looking to fill open board
positions in the future.  

Following these steps won't guarantee you a position as a board
director right off the bat, but it will throw your name in the ring and
make you more discoverable in the future. 



Creating an Effective
LinkedIn Profile
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When it comes down to it, 80% of the LinkedIn algorithm requires
you get just two crucial things right:

When nailing down your about section, it is most effective to
start out with a very simple, straight to the point, and
organized elevator speech. 
Next, you will want to include two to three opening headlines
that highlight your best qualities and skills. Here, you want to
show exactly what you sets you apart from the other
candidates that are qualified on paper. 
To finish this section off, include a few bullet points under
each of the skill headlines that prove your abilities.

About Me

Whether you want to believe it or not, punctuation matters.
Rather than using forward slashes or bullets to separate your
titles, use spike bars, which are also known as pipes: |

Your headline allows you 150 characters - use all of them.
Adding in your titles and most marketable skills, separated
by the pipes, allows the algorithm to capture each item as
an independent thought and boosts you up in searches. 

Headline

By making your LinkedIn profile "Board Sticky," you can be found
by companies and search firms all over the world.



Get discovered by 
executive search firms 
looking for exceptional, 

diverse talent.

Make connections with 
recruiters who understand 

not only where you’ve 
been, but what you can 

offer.

Gain clarity in a 
consultation with a career 

advisor.

Get career help in 
workshops with career 

advisors & personal 
branding experts. 

Stay ahead of the 
competition with expert 

career advice in the form of 
webinars, guides, reports 
and weekly newsletters.

Access executive job 
listings all in one place.

And more...

READY TO TAKE YOUR CAREER TO 
THE NEXT LEVEL?

 
A service of the Association of Executive Search & 

Leadership Consultants (AESC), BlueSteps is the only 
career service that increases your exposure to the 

leading executive search firms worldwide and positions 
you for the best board and exec-level positions.

Simply enter code BOARD25 at 
checkout to save 25% on your 

BlueSteps membership.

ACTIVATE MEMBERSHIP

https://www.bluesteps.com/become-a-member/register/?channel=2599
https://www.bluesteps.com/become-a-member/register?channel=3144
https://www.bluesteps.com/become-a-member/register?channel=3144

