
B L U E S T E P S  G U I D E  S E R I E S

Boards look for a balanced portfolio of 
expertise. It's no longer solely about who you 
know but what competencies and skillset you  
provide, and whether these skills reflect the 
needs of the company's as they compete in 
today's global economy. 

If you're looking to join a Board, there are five 
steps you can take to get there:

The board is the beating heart of any organization. More 
than just an advisory body to management; they act as a 
visible symbol of the corporation and work towards 
advancing objectives.

Boards are a great way to provide oversight and direction for 
an organization. They have an obligation, which falls under 
two major categories: protecting the assets a company has 
worked on developing, and putting forth growth opportunities 
that will benefit everyone involved.

The opportunity to serve on a board is an incredibly 
rewarding way for those with experience and expertise in 
their field. Not only does it give you the chance to work 
towards protecting what makes your organization great, but 
also helping grow its assets and making a difference on a 
large scale.

Board refreshment is the name of today's game. Investors 
want boards that maximize effectiveness through meaningful 
processes and new directors who can contribute fresh ideas. 
There's a trend that shows an increased number of seats 
available for first-time directors - especially women or 
minorities with industry knowledge outside their own C-suite.

Take Your Seat

5 STEPS TO 
THE BOARD 

A N  E X E C U T I V E ' S  G U I D E  T O  
J O I N I N G  A  B O A R D  O F  D I R E C T O R S

(1) Familiarize yourself 
with the fundamentals

(2) Create a Board- 
optimized personal brand 

(3) Build your long-term 
strategic plan 

(4) Conduct due diligence 

(5) Develop your Board 
network strategy

5 STEPS TO 
THE BOARD 



NON- 
PROFIT
FOCUS: Provide
governance oversight,
facilitate operational and
technical support, and
generate revenue through
event planning and
fundraising.

Joining a non-profit board
can be an excellent
opportunity for those
looking to break into a
specific industry and grow
their networks. The process
is usually more transparent
than that of public boards,
as it follows established
guidelines set out by law or
organization policy. This
will help you acquire
valuable experience
working with different types
of organizations while also
building up your own
resume when applying
elsewhere down the road.

PUBLIC
FOCUS: Evaluate and
approve corporate strategy,
assist in identifying
changes in the competitive
landscape and assess the
organization’s leadership. 

If you are looking for a
prestigious position on a
board of directors, then it is
likely that your goal will be
to get this highly sought-
after spot. Public seats
offer both power and
regulation; they must
adhere not only to laws but
also demands from
shareholders. But don't let
their difficulty fool you:
these positions can easily
turn into opportunities if
done correctly (and lucky)
because there tend  to only
ever exist about ten open
spots at any given time
which means there is fierce
competition.

PRIVATE 
EQUITY
FOCUS: A finite goal,
typically preparing the 
organization to be publicly 
traded or to be acquired by 
a different organization. 

The structure of a private 
equity board is the same as 
a corporate board, but with 
shorter tenures. They follow 
the idea that tomorrow 
means today and next 
month really means next 
week, so being able to work 
quickly and effectively is a 
must. Private equity boards 
require that members be 
able to quickly adapt and 
are driven by results. 
Initially, private equity 
boards usually consist of 
investment professionals 
who sponsored the 
company, the CEO and 
other operating 
professionals from within 
the organization. Over time 
the board usually grows to 
include independent 
directors with operational, 
industry and governance 
experience.

PRIVATE 
FOCUS: Improving risk 
management, and assessing 
new opportunities, 
challenges and corporate 
strategy. 

Private corporations are 
usually family-owned with 
boards slightly smaller than 
public ones and fewer 
independent directors. Some 
private organizations choose 
to have advisory boards 
instead of a board of 
directors, which are usually 
more informal and made up 
of individuals selected by 
management. The company 
can use its own discretion in 
the information that they 
provide to the board and are 
typically more agile and able 
to focus on long-term 
strategy because they do not 
have investors to report to. 
Because family-owned 
businesses can be small with 
unique challenges and family 
dynamics, board members 
must learn how to be a 
coach, mentor and 
sometimes even a mediator, 
especially when dealing with 
more sensitive issues such 
as succession planning.

Learn the Fundamentals:  Types of Boards

When it comes to choosing the right board for you, there are a lot of different options. The type and size will 
determine what responsibilities you have, how much time is required, and whether or not you and your skillset 
might be a good fit.

"IF YOU WANT TO FISH WHERE THE FISH ARE, I 
DEFINITELY HAVE A BIAS TOWARDS PRIVATE 

EQUITY... THE BUCKET IS REALLY LARGE."

M I K E  L O R E L L I ,  B O A R D  E X P E R T  &  B L U E S T E P S  C A R E E R  A D V I S O R



Audit

SKILLS & CAPABILITIES 
CHECKLIST 

Operational/P&L  Responsibility

Industry Experience

Cyber Security

Digital Transformation

Diversity

Risk

International
Social Media

"First we're looking to answer 
the question of,  "Do you 

understand the business we're 
in?" and, "are you going to be 

able to contribute at that level 
to a discussion."  The rest of 

the items on the checklist are 
kind of "depending on". Do I 

need someone in audit, or am I 
looking at an international 

question? But after I've solved 
those first couple of things I'm 
looking for that elusive trait of 

collegiality, good 
communication skills, the 
ability to collaborate with 

other very bright people in the 
room to reach the best 

conclusion on an issue. It's 
pretty nuanced.

 

K A T I E  P U S H O R
A u t h o r  &  B o a r d  E x p e r t  

WHERE TO START

If you’re ready to embark on your first board seat search, there has never been a 
better time for first-time board members to take their seat at the table.

ACCORDING TO EXPERTS



KATIE PUSHOR
 

"Diversity is valuable
because of the variance of

perspective and experience,
and what that allows to see
in the future that you might
not have obvious to you in

the present."

MIKE LORELLI
 

"Having credentials is a
huge plus; go through the

governance training from a
credible institution. Having

the education about
governance will give the
candidate a huge leg up

compared to those who have
no training. Also, it’s never
too early to start the board
search process, I always tell
the people I coach that they
should look to join their first

board by 40. It doesn’t
matter what kind of board,
public, non-profit, private,

but having board experience
of any kind will only help

them as they go forward in
their board careers."

Strategically Position 
Your Personal Brand 

for a Seat at the Table 

What’s next for your personal brand and career 
legacy? 
Why you? What attributes of your brand make 
you a compelling Board candidate? 
What is the key selection criteria in the Board 
Selection process and how do you measure up?
What if you could build on your successful track 
record and identify a complementary Board of 
Directors position?
What’s the value to your personal brand, and to 
your current company, to expand your purview 
and build other C-level relationships through 
Board service? 

To secure sought-after Board positions, it’s critical 
to mindfully develop/position your brand, then 
polish, package, and communicate it to the target 
audiences who can make it happen.

You must ask yourself the following questions:

QUESTIONS FOR BOARD-HOPEFULS



BOARD DOCUMENTS
 & TOOL KIT

YOUR BOARD 
RESUME IS NOT 
YOUR RESUME
TYPICAL RESUME:
• Promotions/ Steps up the ladder

• Acquisitions made & eliminated redundancies

• Selling, general & admin expenses eliminated

BOARD ‘NUANCED’ RESUME:
• Highlight all Board experience (even Non-Profit)

• High-potentials you brought on

• People you mentored

• Tone: strategic & reflective

Length: 2/3 pages

Strategic

Include a personal element

A generalist story, and the individual 

interview story

Your board “nuanced” bio:

Your board value proposition:

Your board cover letter/ email letter

Your LinkedIn profile

Your compelling elevator speech



HOW IS A BOARD FOCUSED RESUME DIFFERENT THAN A 

TYPICAL EXECUTIVE RESUME?

Mike Lorelli: A typical executive resume talks about how many 

dragons the candidate has slayed, i.e. how much they reduced 

expenditures by or how many departments they eliminated. A 

board resume should discuss softer qualities such as their 

coaching achievements and their mentoring experience.

EXPERT Q & A :

D U E  D I L I G E N C E

Before committing to joining a board, it’s 
important to ensure you’ve done your due 
diligence. We recommend the following: 

Evaluate the company’s strategy, 
financials, leadership, team, and 
culture.

Look into the current board 
directors and their reputations and 
backgrounds. 

Determine the culture of the 
board and then align that with 
your values and goals. Do you 
think it’s going to be a good fit?

Is the company currently facing 
any lawsuits? Have they recently 
been through a lawsuit? This can 
play a role in impacting your 
fiduciary responsibility. 

Look at meeting minutes – this is 
particularly important once you’ve 
joined the board to really get a 
solid understanding of the sort of 
issues discussed.

Look into the current board 
directors and their reputations and 
backgrounds. 

ARE DIFFERENT TRAITS NEEDED FOR DIFFERENT KINDS 

OF BOARDS?

ML: There isn’t any big difference between the different kinds of 

boards, but candidates need to be aware what skills any type of 

board is looking for. I always recommend that candidates create 

their own skills map, which is a diagram that figures out what 

skills the board needs to be successful. Plug in the skills of the 

existing board members and identify the gaps, then find which 

gaps you can fill.

HOW SHOULD SOMEONE INTERESTED IN A BOARD 

POSITION WRITE THEIR LINKEDIN PROFILE? 

ML:  LinkedIn is a chance to talk to the reader whereas a resume 

talks at them. They can use LinkedIn to support and augment 

their resume with additional information. Because there is no size 

constraint on a LinkedIn profile the writer can extemporize in the 

intro section and outline their interests and desires. LinkedIn 

profiles give the reader the opportunity to learn more about the 

candidate on a personal level. 

Board-Ready Documents



The worst words out of 
your mouth would be, 

"I want to be on a board." 
Who cares? That's a me 
statement. The better 

words are, "Here's what I 
can do for you." That's a 

you message. 

M I K E  L O R E L L I
B O A R D  E X P E R T  &  C A R E E R  A D V I S O R

Work with a BlueSteps Career Advisor

https://www.bluesteps.com/executive/ecs?channel=2877


BUILD YOUR 
NETWORK

When a board is looking for a new director, often the first place they look for candidates is 
through a personal connection, then through an executive search firm. If you are not 
connected with recruiters and on the radar of those serving on or working with boards, 
finding a board seat will be an uphill battle. 

Keep your LinkedIn profile up to date
The first thing your connections, 
recruiters and organizations will check 
when your name comes up as a 
potential candidate is your LinkedIn 
profile, so make sure it is fully optimized.

Tell people you’re looking 
Your connections probably won’t think of 
you as a recommendation for a board role 
if they don’t know you’re interested. Make 
sure those likely to be asked, like CEOs 
or board members in your circle, know 
that you’re looking for a board seat. 

Consider joining board organizations 
Joining organizations like NACD (National Association of Corporate Directors) and 
WCD (Women Corporate Directors) is a great way to connect with like-minded 
leaders and potential mentors. 

Return the favor 
It is important to lift others as you climb 
up the ladder of success. Don’t forget 
to support those in your network and in 
their social circles as much as you ask 
for help yourself. 

Connections in accounting &  legal 
If a board can’t fill positions with those 
in their immediate network, they will 
often ask their accounting firm and 
attorneys if they have any 
recommendations for candidates. 



Get discovered by executive 
search firms looking for 

exceptional, diverse talent.

Make connections with 
recruiters who understand not 
only where you’ve been, but 

what you can offer.

Gain clarity in a consultation 
with a career advisor.

Get career help in workshops 
with career advisors & 

personal branding experts. 

Stay ahead of the competition 
with expert career advice in the 

form of webinars, guides, 
reports and weekly newsletters.

Access executive job listings 
all in one place.

And more...

READY TO TAKE YOUR 
CAREER TO THE NEXT LEVEL?

 
A service of the Association of Executive Search & Leadership Consultants 

(AESC), BlueSteps is the only career service that increases your exposure to 
the leading executive search firms worldwide and positions you for the best 

board and exec-level positions.

Simply enter code BOARD25 at checkout to 
save 25% on your BlueSteps membership.

ACTIVATE MEMBERSHIP

https://www.bluesteps.com/become-a-member/register/?channel=2599
https://www.bluesteps.com/become-a-member/register?=2877

